Program Policy/Community Relations
Joint Committee Meeting

Monday, March 9, 2026
6:30 p.m.
RCC Hunters Woods




Welcome

Bill Bouie
RCC Board Chair

Shane Ziegler
Chair, Community Relations Committee

Lisa Sechrest-Ehrhardt
Chair, Program/Policy Committee

Enriching Lives. Building Community | restoncommunitycenter.com




Meeting Agenda

= \Welcome

= Responses to Programs Suggestions @ 2/9
Meeting

m 2027-2031 Strategic Plan Timeline
= Community Input

Enriching Lives. Building Community |
restoncommunitycenter.com



Response to Community Input
Partners: Reston Association

Timeline:

: ] Launch possible in Fall
Estimated Cost: 2026

~$200 per event

Request: Volunteer (supplies + labor)

Events Collaboration

Hunters Woods Clean-
Up Day and similar
initiatives

Low-cost, high
community engagement

Enriching Lives. Building Community | restoncommunitycenter.com




Response to Community Input
Partners: Reston Association

Timeline:

: ] Launch possible in Fall
Estimated Cost: 2026

~$4000 per year

Request: Aquatics (supplies + labor)

Programming

Reinstitute Drowning
Education Awareness
Program (DEAP)

Enriching Lives. Building Community | restoncommunitycenter.com




Response to Community Input
Partners: YMCA

Timeline:

: ] Launch possible in Fall
Estimated Cost: 2026

Request: Advocacy ~$25O_ per meeting
Committees More if include guest

speakers, additional
certifications, AFO, etc.
Institute quarterly
meetings with RCC,
RSTA, YMCA and RA

Enriching Lives. Building Community | restoncommunitycenter.com




Response to Community Input
Partners: YMCA

Timeline:

Launch possible in Fall
2026, more likely in
Winter/Spring 2027

Estimated Cost:

Pending further review

Request: Parkinson’s and development

Support Programming

Paddle for Parkinson’s

Pickleball for
Parkinson’s

Enriching Lives. Building Community | restoncommunitycenter.com




Response to Community Input
Partners: Cornerstones

Timeline:

Coordination can begin
immediately, program
launch is pending

$50 labor per class dependent on those
discussions

Estimated Cost:

Request: Mobile _
Tutoring $25 supplies per class

“Tutors on Wheels”

Mobile tutoring classes
in community locations

Enriching Lives. Building Community | restoncommunitycenter.com




Response to Community Input
Partners: Cornerstones

Timeline:

Pilot possible late
summer 2026,

larger rollout Summer
~$2,000 supplies for 2027

portable equipment

Estimated Cost:

Request: Children’s
Summer
Programming

Expand Tot Time
programming to
neighborhood parks

Enriching Lives. Building Community | restoncommunitycenter.com




Response to Community Input
Partners: Cornerstones

Timeline:

Launch possible in

Estimated Cost: summer 2027

Request: Children’s ~$720 per summer

Summer
Programming

Expand swim lessons
for fee waiver patrons
and offer free swim
options over the
summer

Enriching Lives. Building Community | restoncommunitycenter.com




Response to Community Input
Community Member

Timeline:

: _ Fall 2026 or
Estimated Cost: Winter/Spring 2027

$100 labor + $250

Request: Youth supplies per program

Program Development
(Ages 15-17)

“Cooking in Your Dorm
Room”

Practical life-skills
cooking with limited
equipment

Enriching Lives. Building Community | restoncommunitycenter.com




Response to Community Input
Community Member

Timeline:

Estimated Cost: Fall 2026

Pending further review

Request: Open Life and development

Studio

Program in
development with Arts &
Culture

Enriching Lives. Building Community | restoncommunitycenter.com




Response to Community Input
Community Member

Timeline:

Continued monitoring
and maintenance as
needed

Estimated Cost:

Request: New Grand N/A

Piano at Lake Anne
facility

Concerns have been
addressed

Enriching Lives. Building Community | restoncommunitycenter.com




Response to Community Input
Not Currently Under Consideration

« Request: Facility Café
— Limited facility space
— Would displace program space
— Significant restaurant options within walking distance
— Existing coffee service and vending available

« Request: Caregiver Support Groups
— Multiple local organizations already provide these services

 Request: Warm Water Pool Expansion
— Recent renovation
— Limited facility space

Enriching Lives. Building Community | restoncommunitycenter.com




New Areas of Programming
In Progress

« RCC on Wheels:

— Continued integration into existing programs
— Integration into new neighborhood-focused programs

« Sensory Programs in Youth & Teen
* Learn-to-Swim for Reston Elementary Schools
* Culinary Series with Reston Executive Chef.

Enriching Lives. Building Community | restoncommunitycenter.com




New Strategic Plan
Input Needed

Sample Survey Questions In Consideration:

1. When you think about what makes Reston special as a community, what role does the Reston
Community Center play in that story?

What experiences or programs at RCC have been most meaningful to you or people you know?
Looking ahead five to ten years, what changes in our community should RCC be preparing for?
Are there groups in the community whose needs are not fully being met today?

Which RCC programs or services provide the greatest value to the community today?

What types of programs or experiences should RCC expand, introduce, or rethink in the future?
In what ways does RCC help people feel connected to the community?

What new ways could RCC bring neighbors together and strengthen community bonds?

9. How can RCC collaborate more effectively with community organizations to increase impact?
10. Where are there opportunities for shared programming or coordinated community initiatives?
11. If RCC could pilot one bold new idea or initiative for the community, what should it be?

12. What kind of spaces will our community need in the future that RCC could help provide?

Enriching Lives. Building Community | restoncommunitycenter.com
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New Strategic Plan
Timeline

« Feb/Mar:

— Community Engagement
— Input Begins
« April — August:
— Strategic Partner Engagement
— Surveys at Concerts & Community Events

« September:
— Draft Strategic Plan

* October — December:
— Review Draft Strategic Plan

« December/January:
— Board of Governors Review and Adoption

Enriching Lives. Building Community | restoncommunitycenter.com




Community Input

* Please introduce yourself providing name,
address and organization (if applicable)

* 3 minutes for Individuals
* 5 minutes for Organization Representatives

Enriching Lives. Building
Community |




Thank You for
Building Community with us.

Email: RCCContact@fairfaxcounty.gov
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Enriching Lives.
Building Community.®
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Reston Community Center
Board of Governors Monthly Meeting
March 09, 2026
Meeting Agenda

8:00 — Call to Order

8:02 — Approval of Agenda
8:03 — Chair’s Remarks

8:08 — Bev’s Moment

8:11 — Introduction of Visitors
8:13 — Community Input

8:15 — Committee Reports

e March 09 Finance Committee Report (verbal)

8:20 — Board Member Input on Activities Attended

8:30 — Executive Director’s Report
8:40 — Ongoing Business
8:45 — New Business

o Facilities Rental Security Deposit
e FOIA Briefing — April 06

9:00 — Adjournment

Events

Reston Community Orchestra: “Pi Day”
Reston Chorale: Stravinsky

RCC/GRCC Health & Wellness Fair

RCP: “What the Constitution Means to Me”
Meet the Artists: Beverly Cosham

Date

March 14

March 21

March 22

March 26/27/28/29
April 02

Bill Bouie, Chair
Bill Bouie, Chair
Bill Bouie, Chair

Beverly Cosham, Vice Chair

Paul Thomas, Committee Chair

BeBe Nguyen, Executive Director
Bill Bouie, Chair
Bill Bouie, Chair

Brianne Baglini, Deputy Director
BeBe Nguyen, Executive Director

Time

4:00 pm
4:00 pm
2:00 pm
Various
2:15 pm



Revised

FY26 Remaining % Budget

Type Budget FY26 YTD |Balance Target

FY25 Revised Beginning Fund Balance 12,208,481 12,208,481 100.00%

Revenue:
Taxes 10,703,923 | 10,509,798 194,125 98.19%
Interest 75,000 195,165 (120,165) 260.22%
Vending 0 0 0 0.00%
Equipment Sale 261 (261) 0.00%
Aquatics 432,000 258,368 173,632 59.81%
Leisure and Learning 481,963 400,326 81,637 83.06%
Rental 181,000 121,784 59,216 67.28%
Arts and Culture 311,589 313,442 (1,853) 100.59%
Offsite and Collaboration 3,000 1,700 1,300 56.67%

Total Revenue 12,188,475 | 11,800,845 387,630 96.82%

Total Available 24,396,956 | 24,009,326 387,630 98.41%

Expenditures: 0 0.00%

Personnel 7,960,739 4,041,552 3,919,187 50.77%

Operating 4,267,408 3,182,911 1,084,496 74.59%
Sub-Total Non-Capital Expenditures 12,228,147 7,224,463 5,003,684 59.08%
Sub-Total Rev. less Non-Cap Exp. (39,672)] 4,576,382 | (4,616,054)] -11535.65%

Capital Projects 2,561,456 1,574,183 987,273 61.46%

Total Expenses 14,789,603 8,798,646 5,990,957 59.49%

Revenue less Total Expenses (2,601,128) 3,002,200 (5,603,327) -115.42%

Ending Fund Balance 9,607,353 | 15,210,681 158.32%

FY26 Ending Fund Balance Budget Plan Reserve Breakdown| 9,607,353

Maintenance Reserve (12% of total revenue) 1,462,617

Feasibility Study Reserve (2% of total revenue) 243,770

Capital Project Reserve (up to 7,000,000) 7,000,000

Economic and Program Reserve (remaining fund balance) 1,003,203

Unreserved Balance 0

Tax Rate per $100 of Assessed Value $0.0470

Sum of Reserve Balances equal to Ending Fund Balance 9,709,590




Revenue
comment

General Notes: Revenues totaling $417,551.10 collected prior to July 1 in 2025 were reversed and recorded as FY26 program revenue
as those activities occurred after July 1, 2025 (the beginning of FY26). $344,810 in additional tax revenue was requested at FY25
Carryover; it was recorded after BOS approval in September 2025. Performing Arts revenue of $121,794 was also requested and

recorded as it was not loaded in the system by DMB.

Administration: The Administration revenue includes tax, interest and facility rental revenues. Facility rental revenue is from the room rentals.
We collected 98.19% of tax revenue, 67.28% of estimated Facility Rental revenue and 260.22% of estimated interest (returns on investments)
revenue. Collection of interest is dependent on Investment Procedures approved by the Investment Committee. The investment income is
commensurate with the current rates of return including repurchase agreements, commercial paper, short term bills and notes.

Performing Arts Theatre Admissions: Theatre admission sales for Professional Touring Artist Series (PTAS) performances; tickets go on sale
August 1.

Performing Arts Theatre Rental: Theatre rental payments are made on an irregular schedule depending on when performances occur.
Performing Arts Misc. Revenue- eTix: Revenue from processing fees for online ticketing by eTix, Inc. the new provider.

Performing Arts Equipment Sale: Auctioned equipment sale proceeds; no revenue is predicted for this category as we can’t be sure that
surplus equipment will sell.

Performing Arts Cultural Activities/Arts Organizations: The community arts box office receipts and payments clearing line.

PTSA Merchandise Sale: PTSA related book sales at the Box Office.

Arts Education: Year-to-date amount includes summer, fall and winter/spring 2025/2026 program registration revenue.

Aquatics Enroliment-Passes: Year-to-date revenue represents summer, fall and winter/spring 2025/2026 program registration revenue. “Drop-
in” swimming now requires pass purchases and lane or zone reservations for participation.

. Aquatics Rental: Represents natatorium rental payments. The rentals are billed quarterly.
. Fitness: Year-to-date amount includes summer fall and winter/spring 2025/2026 program revenue.
. Youth/Teen: Year-to-date reflects the summer youth camp, fall and winter/spring 2025/2026 programming. Most of this cost center’s revenue is

realized during the summer. Fee waiver program participation in this cost center is significant.

. Lifelong Learning: Year-to-date amount includes summer, fall and winter/spring 2025/2026 program revenue.
. Offsite & Collab. Community Events: The revenue is collected from organization booth fees associated with the Reston Multicultural Festival

and from MLK luncheon ticket sales.

. Offsite & Collab. Equity Partnerships: The focus for this cost center has been changed to awareness and resourcing goals. Little or no

revenue is projected or anticipated.



Reston Community Center

Revised Budget vs Actuals Worksheet
January 31, 2026

100%/12* 7 mos=58.33%

YTD (does YTD Fee
FY26 Revised not incl. Fee waiver
FY25 Adopted FY26 Waiver REMAINING YTD % |(unrealized
Revenue Carryover |Funding Budget Jan amounts) | BALANCE actual |revenue)
1]|Administration:

Taxes 344,810 | 10,359,113 | 10,703,923 19,930 | 10,509,798 194,125 98.19%
Interest 75,000 75,000 28,581 195,165 (120,165) 260.22%
Facility Rental 181,000 181,000 13,482 121,784 59,216 67.28%
Equipment Sale 0 261 (261) 0.00%

2|Performing Arts - PTAS Tkis 55,854 55,854 9,215 75,929 (20,075) 135.94% 925
3[PA Theatre Rental 53,440 53,440 2,455 29,158 24,282 54.56%
4|PA Misc Revenue - Etix 12,000 12,000 1,707 7,755 4,245 64.63%
5|PA Equip. Sales 500 500 0 500 0.00%
6[PA Arts Org Tkts 0 6,188 3,905 (3,905) 0.00%
7|PTAS Merch. Sales 0 0 0 0.00%

8|Arts Ed - Enrollment - Passes 189,795 189,795 6,023 196,695 (6,900) 103.64% 8,635

9[Aquatics - Enrollment - Passes 360,000 360,000 32,593 233,731 126,269 64.93% 36,637
10{Aquatics Rental 72,000 72,000 2,486 24,637 47,363 34.22%

11[L&L Fitness - Enroliment - Passes 122,494 122,494 9,503 142,394 (19,900) 116.25% 3,030

12[L&L Youth/Teen Enroliment 297,424 297,424 2,452 208,252 89,172 70.02% 111,327

13[L&L Lifelong Learning - Enroll. Passes 59,045 59,045 5,131 49,680 9,365 84.14% 14,871
14|Offsite & Collab. Community Events 3,000 3,000 1,700 1,300 56.67%
15|Offsite & Collab. Equity Partnerships 0 0 0 0.00%

Total RCC Revenue| 466,604 | 11,718,871 | 12,185,475 | 139,747 | 11,800,845 384,630 96.84% 175,425




Personnel
Expenses:

General Notes: Payroll posting lags two weeks behind the calendar; therefore, the percent of the year elapsed, and the percent of the
budget expended, will not align. Summer personnel costs also reflect the fact that there is a split typically for pay period 14 that
requires accounting for personnel costs that belong in the prior fiscal year and those that belong in the current fiscal year. Typically —
because of our programming calendar — we get a fairly true picture of the personnel costs related to summer and fall programming

cycles by the end of December. Staff monitor summer camp personnel expenditures against projected expenditures on a pay period by pay
period basis for Youth/Teen and Arts Education cost centers because of the larger percentage of personnel funds that will be spent in the
summer for those cost centers. $59,194 in additional funding was requested at FY25 carryover to cover personnel costs and was recorded after
BOS approval in September 2025.

©CoNoOOA~ON =

Administration: Administration’s allocated budget is typically under-spent; funding provides for Other Post-Employment Benefits (OPEB) costs.
Facility Services (Booking): Personnel costs are at the expected level.

Comptroller: Personnel costs are at the expected level.

Customer Service: Personnel costs are at the expected level.

Facility Engineer: Personnel costs are at the expected level.

Maintenance: Personnel costs are at the expected level.

Information Technology: Personnel costs are at the expected level.

Media/Sponsorships: Personnel costs are at the expected level.

Community Partnerships: No personnel costs are anticipated in FY26.

10. Performing Arts: Personnel costs are at the expected level.

11. Arts Education: Personnel costs are at the expected level.

12. Aquatics: Personnel costs are at the expected level.

13. Fitness: Personnel costs are at the expected level.

14. Leisure and Learning Admin: Personnel costs are at the expected level.

15. Youth/Teen: Personnel costs are at the expected level.

16. Lifelong Learning: Personnel costs are at the expected level.

17. Offsite & Collab. Community Events: Personnel costs are at the expected level.
18. Offsite & Collab. Equity Partnerships: Personnel costs are at the expected level.



Reston Community Center

Revised Budget vs Actuals Worksheet
January 31, 2026

[100%/12* 7 mos=58.33%

FY26 Revised
FY25 Adopted FY26 REMAINING | % Budget
Personnel Expenses Carryover [Funding Budget Jan YTD BALANCE | Used Ytd

1[Administration 708,921 708,921 54,181 420,025 288,896 59.25%
2|[Facility Services (Booking) 322,486 322,486 7,753 40,590 281,897 12.59%
3|Comptroller 518,175 518,175 35,933 249,178 268,997 48.09%
4[Customer Service 16,268 743,338 759,606 49,618 359,310 400,296 47.30%
5|Facility Engineering 174,340 174,340 14,265 96,584 77,756 55.40%
6|Maintenance 15,519 516,560 532,079 41,202 291,551 240,528 54.79%
7|IT 171,268 171,268 8,553 59,381 111,887 34.67%
8|Media/Sponsorships 530,908 530,908 40,107 276,839 254,069 52.14%
9|Community Partnerships 0 0 0 0.00%
10|Performing Arts 724,615 724,615 53,744 356,843 367,772 49.25%
11]Arts Education 27,407 406,983 434,390 14,984 265,227 169,163 61.06%
12|Aquatics 1,183,049 [ 1,183,049 97,656 650,177 532,872 54.96%
13|L&L Fitness 274,736 274,736 16,037 135,572 139,164 49.35%
14|L&L Admin 395,115 395,115 27,226 189,586 205,529 47.98%
15|L&L Youth/Teen 411,399 411,399 15,409 244,449 166,950 59.42%
16|L&L Lifelong Learning 200,449 200,449 12,869 98,230 102,219 49.01%
17| Offsite &Collab. Community Events 484,203 484,203 32,560 219,669 264,534 45.37%
18| Offsite &Collab. Equity Partnerships 135,000 135,000 12,643 88,340 46,660 65.44%
Total Personnel Expenses 59,194 | 7,901,545 | 7,960,739 | 534,741 | 4,041,552 3,919,187 50.77%




Operating
Expenses:

©CoNooOA~LON =

General Notes: Reservations for ongoing (multiple months) expenses are made at the beginning of the year; funds are spent down from them.

The net effect of either stand-alone expenses or spending down of reserved amounts is shown in the column marked “YTD.” As we get closer

to the end of the year, unspent balances of program contracts will be restored to the cost center balances. RCC’s FY25 Carryover Package

included $14,672.66K for incomplete delivery of FY25 operating and $704,546.27 capital projects procurements; these amounts were added to

the FY26 budget amounts in September. That package also included additional $145,660K to allow for added security, ground maintenance
and RecTrac VSI upgrades.

Administration: Current month expenses are for admin operating costs.

Board: Current month expense is staff retirement hospitality and BOG January 2026 meeting planning costs.

Facility Services (Booking): Current month expenses and reservations net are for facility security, storage rental and supplies.
Comptroller/LA Lease/Admin: Current month expenses are bank fees and office supplies.

Customer Service: No current month costs recorded.

Facility Engineering: Current month expenses include facility repair and maintenance costs for RCC HW and RCC LA buildings.
Maintenance: Current cost is a net of payments and reservations for utilities, maintenance costs, custodial services and supplies.
IT: Current month expenses and reservations/payments are for phone charges.

Media: Current month expenses and reservations include program printing costs, sponsorships, other operating costs.

. Community Partnerships: Current month expense is subscription cost.

. Performing Arts: Current month reservations and expenses are for theatre operating costs.

. Arts Ed: Current month cost is a net of reservations and payments for program operating costs.

. Aquatics: Current month reservations and expenses net are for natatorium operating costs and conference attendance costs.

. Fitness: Current month costs are program operating expenses.

. Leisure and Learning Admin: Current month costs are administrative costs.

. Youth/Teen: Current month expenses are program operating costs.

. Lifelong Learning: Current month expenses are program operating costs.

. Offsite & Collab. Community Events: Current month reservations and expenses are for program operating costs. Summer is extremely busy

for this cost center and advance payments or reservations for the September Multicultural Festival start occurring in July and August.

. Offsite & Collab. Equity Partnerships: Current month reservations and expenses are for program operating costs.



Reston Community Center

Revised Budget vs Actuals Worksheet
January 31, 2026

[100%/12* 7 mos=58.33%

FY26 Revised
FY25 Adopted FY26 REMAINING | % Budget
Operational Expenses Carryover [Funding Budget Jan YTD BALANCE | Used Ytd

1[Administration 51,400 51,400 295 33,307 18,093 64.80%
2|Board 84,200 84,200 7,607 42,224 41,976 50.15%
3|Facility Services (Booking) 99,000 198,350 297,350 159 198,193 99,157 66.65%
4[Comptroller/LA Lease/Admin 26,000 382,733 408,733 6,706 339,708 69,025 83.11%
5|Customer Service 16,000 16,000 10,159 5,841 63.49%
6|Facility Engineering 14,520 150,064 164,584 25,131 120,051 44,533 72.94%
7|Maintenance 10,890 549,345 560,235 132 421,977 138,258 75.32%
8|IT 9,860 148,970 158,830 234 176,278 (17,448) 110.99%
9|Media/Sponsorships 63 909,893 909,956 19,132 648,826 261,130 71.30%
10{Community Partnerships 165,000 165,000 100 66,908 98,092 40.55%
11|Performing Arts 366,722 406,722 25,161 380,331 26,391 93.51%
12|Arts Education 106,610 106,610 1,353 69,662 36,948 65.34%
13]|Aquatics 115,800 115,800 4,377 54,820 60,980 47.34%
14|L&L Fitness 11,600 11,600 991 1,711 9,889 14.75%
15|L&L Admin 6,800 6,800 587 3,419 3,381 50.28%
16|L&L Youth/Teen 305,659 305,659 12,186 242,537 63,122 79.35%
17]|L&L Lifelong Learning 100,354 100,354 2,558 41,071 59,283 40.93%
18[Offsite &Collab. Community Events 415,250 375,250 2,819 308,156 67,094 82.12%
19| Offsite &Collab. Equity Partnerships 22,325 22,325 1,053 23,573 (1,248) 105.59%
Total Operational Expenses| 160,333 | 4,107,075 | 4,267,408 | 110,580 [ 3,182,911 1,084,496 74.59%




) General Notes: Because of scheduling, RCC Capital Improvement Projects frequently carry over from one fiscal year to the next.
Cap_ltal Hidden columns each month include activity (plus or minus) that has already occurred; the net in the remaining balance column
Projects includes prior months’ transactions. The Capital Projects Team will determine the “completed project” status and reallocate remaining

funding to either existing projects (if needed) or to the Fund Balance. The FY23 Capital Projects Carryover amount is $1,201,221.

RCC Improvements/CC-000001: Funding for Hunters Woods facility projects.
RCC Facility Enhancements/CC-000002: Funding for Lake Anne facility projects.
RCC Performing Arts Enhancements/CC-000008.

Reston Arts Venue/CC-000024: Reston Arts Venue.

Pob=
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Reston Community Center

Revised Budget vs Actuals Worksheet
January 31, 2026

[100%/12* 7 mos=58.33%

FY26 Revised

FY25 Adopted FY26 REMAINING | % Budget

Capital Proj. & Cap Equip. Carryover [Funding Budget Jan YTD BALANCE | Used Ytd
RCC Improvements CC-000001 1,622,425 495413 | 2,117,838 25,524 1,226,508 891,330 57.91%
RCC Facility Enhcmnts. CC-000002 17,413 0 0 0 0.00%
Theatre Enhancements CC-000008 145,442 127,442 53,760 73,682 42.18%
RCC Natatorium Reno CC-000009 0 0 0 0.00%
Reston Arts Venue CC-000024 17,514 17,514 0 17,514 0.00%
RCC On Wheels Funding 298,662 298,662 293,915 4,747 98.41%
RCC Art Wall Design 0 0 0 0.00%
Total Capital Expenses | 1,921,087 675,783 | 2,561,456 25,524 1,574,183 987,273 61.46%
Total RCC Expenditures| 2,140,613 | 12,684,403 | 14,789,603 | 670,845 | 8,798,646 5,990,957 59.49%
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Executive Director’s Report - February 2026

Pillar I - Facilities

Advanced facility improvements at both sites with full installation of televisions and monitors and a new
teleconferencing system in the computer lab. Lake Anne space redesign resumes with cabling telephones, IT
relocation and user setup. Arts and Culture replaced 20 theatrical fixtures with energy efficient LEDs.

Pillar Il — Equity

Supported equity through screenings and performances including “Ain’t No Back to a Merry Go Round,” Cleo
Parker Robinson Dance Ensemble, Judy Collins and Lara Downes. Offsite and Collaboration completed the first Diva
Central Mobile Dress Drive collecting nearly 100 dresses plus accessories.. RCC partnered with Cornerstones on the
Reading Train kickoff, donating 50 baby board books and joined Dogwood Elementary’s summer camp
presentation on scholarships and fee waivers.

Pillar 1l - Community Connections

A&C strengthened community connections through the Lions Club Bland Music Competition the screening of “A
Real Pain” and preparation for the rescheduled Chorale Gala. RCC co-commissioned Lara Downes’s new work
“Life” with 12 patron videos for the national “Declaration” project and opened Karen Rose Loehr’s “Five By Seven”
Exhibit. Summer concert series contracts are completed. Inter-departmental collaborations brought 150 together
at the One Hunters Woods Valentines Day Community Coffee.

Pillar IV — Programs & Services

TLGT presented “Preposterous,” four ReelAbilities short films and one performance of Reduced Shakespeare
Company’s “A Complete History of Books.” Youth and Teen programs saw full enrollments, strong camp demand
and successful events including Bowties and Ballgowns, the MLK children’s workshop with Thembie Palmer and the
Summer Camp Expo. Spring Marketplace and Eggnormous Spring Festival have reached capacity. Fitness and
Wellness introduced new winter and spring offerings while Lifelong Learning presented a well-attended Lunar New
Year celebration and prepared for a full Philadelphia Flower Show trip. Line Dancing continues to attract strong
participation and Customer Service reported 1414 summer camp enrollments with ongoing planning for a monthly
water aerobics pass.

Pillar V - Communications

Advanced communications through updated branding guidelines planning for the Multicultural Festival and award
submissions including four NACG Blue Pencil entries and a GRCC ACE nomination. Comms team continues to
manage lobby renovation and coordinated with Customer Service on new SMS alert templates. Arts and Culture
filmed Judy Collins and Lara Downes for a documentary.

Pillar VI - Stewardship & Accreditation

Supported stewardship and accreditation with FY28 budget development, staff onboarding and strong summer
camp registration results totaling 1,269 enrollments and 390K in revenue with 74% online registration. Compliance
progressed on employee alert integration, reporting improvements, NFT process updates and annual reports for
CAPRA and Zero Waste while supporting data requests and serving on panels and committees.

Executive Director

Activities included the MLK Planning Committee Meeting, Chairman McKay’s Lunar New Year Celebration, Walk for
Peace meet and greet, RCC 2/9 Community Meeting, Celebration of Life for Mohammed Alhadi, SLHS Pyramid
Principals Meeting, “Unite, Uplift and Celebrate” Black History Month Celebration, funeral for Melissa Murray’s
mother and attendance at the Judy Collins and Lara Downes performance.



(7 al —~
.

u;" ’q

EZETN %

Reston Community Center Board of Governors

March 09,

2026 — 6:30 p.m.

SIGN-IN SHEET

The public may address the Board on matters regarding Reston’s cultural, recreational and leisure time amenities needs. Speakers will be called in the order that
they signed in. Comments are limited to three (3) minutes for individuals and five (5) minutes for organizations. If you have materials for the Board, please give
them to the Chief Executive Assistant before you begin speaking. Thank you.

Individual or « Wish To
A Address _ Speak
Name (Surgg;‘;ﬁggrg'e‘d Please provide ful Phone Email Address pea
to speak on behalf of) address Yes | No
1. Bancroft, Ann
2. Broderick, M@;—— ligsstfse (705) 29§ 7756 | pr) Brvze @ ?M/«/ & » ‘-
Maureen
h 22?‘* W ove "y ~ 3
3. Chow, Jean m (A( Y Marmaells D 2P 4507 ve \‘ﬁ'\\)CM\Q SVV\/ML. (- A
== e %) vﬁ'xavﬂ
4. Froats, Silvia
5. GodwinE,
Emeka
O Jushehuk Individual L jking@gwmail.gwu.edu \/
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SIGN-IN SHEET

The public may address the Board on matters regarding Reston’s cultural, recreational and leisure time amenities needs. Speakers will be called in the order that
they signed in. Comments are limited to three (3) minutes for individuals and five (5) minutes for organizations. If you have materials for the Board, please give
them to the Chief Executive Assistant before you begin speaking. Thank you.
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* Full address must be provided if you are providing public comment. Address is used to confirm residency status; it is not published or distributed.
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